
SIERRA-SACRAMENTO REGION - 14 COUNTY COLLABORATIVE 

    

Innovative Partnerships Meeting 
Date: September 17, 2020 

Start Time: 10:30AM  
End Time: 12:56 PM 

Location: Virtual Meeting (GoToMeeting) 
CAPC Sacramento Host: Mike Baldwin Note Taker: Marissa Provost 

 
Present County Representative  Present County Representative 

 Alpine   X Placer (West/South) Mike Mason 
X Amador Tracy Carlton  X Placer (North) Beatriz Schaffert 
X Calaveras Robin Davis  X Sacramento Mike Baldwin 

Jasmine Brosnan 
Jen Cole 

Stephanie Biegler 
Marissa Provost 

X El Dorado Jenna Knight  X Sierra Tammy Muldoon 
X Inyo Jorge Alvarado   Sutter  
 Mono    Tuolumne  
 Nevada (East)   X Yolo Natalie Audage 

X Nevada (West) Melody Easton   Yuba  
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September 17, 2020 Meeting Minutes 
Topic Discussion Action/Decision Assignments 

I. Welcome/Introductions • Welcome all attendees   

II. Approval of Meeting 
Minutes 

• July meeting minutes approved with no corrections 
  

Motion: Mike Mason 
2nd: Tammy Muldoon 

 

III. IPP Updates Website 
• IPP agendas, meeting minutes, calendars, previous 

reports, and capacity building grant applications currently 
on website 

• Still in process of creating a landing space just for IPP with 
description of program 

• Let Jasmine know if there is something you would like 
added to the website 
 

Grant Extension 
• Grant extended for one more year without need to apply 

(through June 30, 2022) 
• MCART materials played a major role in facilitating the 

extension 
 

• Kids Plates Safe 
Beginnings 
PowerPoints to be on 
website once 
completed 

 

• Give OCAP access 
to website  

• Include OCAP 
documents in own 
tab on website 
(Jasmine) 

• Distribute copies of 
OCAP strategic plan 
(Jasmine) 

• Follow-up on 
landing page 
language (Jasmine) 

IV. CAP Month & Year-End 
Reports  

CAP Month 
• Capturing totals – 285,000 
• Report included county details regarding what changes 

were made due to COVID-19 
Year-End 

• 64,000 prevention activities 
• 21,000 families touched 
• Still trying to connect with counties that did not use 

capacity building grant 
• No comparison report until next year because the report 

format was changed to facilitate CB-CAP Reporting  

• Current reports will 
be put up on 
website; old reports 
available on website 
now 

• Year-end will be sent 
to counties after 
meeting 

 

 

V. Kids Plates Safe Beginnings Fall Prevention PowerPoint 
• Approved of layout and formatting 
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• Include space for counties to input their own information 
such as emergency and local numbers 

• Counties can provide county-specific stats or stories 
Discussed all Safe Beginnings PowerPoints 

• Added Gun Safety Toolkit based on survey results 
• All PowerPoints should be sent out in the near future 
• Intend to have checklist for each unintended injury topic 
• Immediate responses will be listed on the back 
• Discussed Train-the-Trainer plans 

VI. Poverty Assessment Key points 
• Important to define poverty 
• Change “poverty” to a different, less stigmatic term 
• Identify gaps in the system 
• Acknowledge people on the cusp who don’t quality for 

low-income benefits but are still financially struggling 
• Keep rural counties in mind (hard to get data/difficult to 

identify problems due to small size) 
• Needs to be flexible 

Who should be surveyed? Who will have the best information 
that helps us understand at the community level what poverty 
looks like? 

• Traditional partners: agency- and organization-driven 
• Send out to the community to reach more than the 

normal respondents 
• Use FRCs, schools, and other community organizations to 

disperse to families (Preschools, daycares, and schools to 
connect with parents) 

• Behavioral/mental health services 
• Activity bags – fill out survey in exchange for bag 
• Food banks 
• Important for this to be an exchange, not a demand 
• Engage local small businesses/Chambers of Commerce 

Definition of poverty 
• Check county income guidelines 

 • Create 
definitions of 
poverty 

• Think about 
where we want 
to do the 
survey 

• Generate list of 
partners who 
we can work 
with, get data 
from, and 
target for 
participation 

• Look into data  
• Identify other 

counties that 
have done a 
survey of this 
type 
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• Call the survey a “Wellbeing Survey” (or something 
similar) in order to avoid the stigma of the word 
“poverty” 

• First 5 annual report/First 5 Center 
• Governor Newsom’s master plan 
• Some small counties don’t have access to the same kind 

of data that other counties do 
• Health and Human Services Income Guidelines  
• First 5 Persimmony  First 5’s definitions of poverty 
• Children’s Report Card 

VII. Recap/Knowledge Sharing • Tracy: Amador CDRT had a meeting and needs info about 
how to get invited 

• Melody: Rejuvenating Nevada County’s work; engaging 
with Strategies TA, reengaged with child welfare, and 
new director of Social Services 

• Beatriz Schaffert: Creating innovative ways to provide 
services to community. Discussed keeping websites up to 
date and interesting 

• Natalie: Economics of child abuse; promoting living wage; 
increasing CalFresh; child allowance to small, pilot 
population; supporting family friendly work policies; 
began work on 2021 child abuse prevention month 
campaign; https://www.knowmorelanecounty.org/what-
can-i-do 

• Jenna: Schools reopening, and county will monitor child 
abuse reports 

• Robin: Virtual conference Resilience Rising in early 
November; Trauma-informed focused 

• Capacity building 
grant applications 
still available 

• Send OCAP 
best practices 
guide to IPP 
partners 

 

VIII. Next Meeting/Adjournment Summary of key points and decisions 
• Bring Strategies T.A. representatives to next meeting 
• Future agenda item: Report on Prevention Plans 
• Begin research for Family Wellness Survey 

Next Meeting: November 19, 2020 
Location: Virtual 

 
 



SIERRA-SACRAMENTO REGION - 14 COUNTY COLLABORATIVE 

    

Sierra-Sacramento Regional Meetings 2020/2021 
 

All in-person meetings will be held on the third Thursday of every other month.  

Meetings can also be attended virtually, when advance notice is given.  

Please be sure that your Primary Delegate is available to attend each meeting, 
 or that an Alternate (where one has been established) can attend in the Primary’s absence.    

 
 
 
 
 
 
 
 
 

 

Location Addresses: 
 

Sacramento County 
Child Abuse Prevention Center 
4700 Roseville Road 
North Highlands, CA 95660 

 
 

Date Location 
 July 16, 2020 Virtual - GoToMeeting 
 September 17, 2020 Virtual – GoToMeeting 
o November 19, 2020 Virtual – GoToMeeting 
o January 21,2021 *TBD* 
o March 18, 2021 *TBD* 
o May 20, 2021 Child Abuse Prevention Center 


